Risk Assessment - Wirral Primary Schools Cross Country Association

This assessment applies to Wirral Primary Schools Cross Country Association fixtures at Birkenhead Park and Arrowe Park for Key Stage 2 pupils,

Races for Birkenhead Park and Arrowe Park 2026-2027

accompanying staff, volunteers and spectators during the 2026-2027 season. It does not replace schools’ own Risk Assessments for bringing athletes to
the events. Schools remain responsible for their children’s safety and behaviour at all times. Schools should use a 1:10 ratio of staff to athletes.

Date: Assessed by: Locations: Review
Revised AT Meadows Birkenhead Park
July 2026 Steve Dakin Arrowe Park July 2027
Mark Roberts
LLELELE Who might be . Risk What else can youdo to Result S EEEESHCELS
the What are you already doing? . L : whom
harmed and how? Rating control this risk? Risk
Hazards? Sating
Participan | All pupil participants School staff accompanying children are Instructions for arrival AM | Pre-season:
tsatrisk | are atrisk of being responsible for their pupils at all times whilst emailed out in advance. SD | include
from bumped, knocked or on site. expectations in
contact obstructed by School staff are responsible for the conduct of Provide a brief spectator September
with spectators or their own spectators and parents or guardians. announcement before races, newsletter and
spectators | members of the Any unwanted or disruptive individuals will be supported by clear signage website
/ public, leading to asked to leave the premises. marking spectator-only information.
members | slips, trips, falls or Staff and pupils are informed of rules and areas and no-go zones, and Two weeks
of Public | distress. Spectators, safety aspects prior to the event and establish a simple escalation before each
including younger information is posted on the Wirral XC Med. route for managing any Low event: reminder

siblings, arealso at
risk of being
knocked or jostled
by runners in
congested areas.
The behaviour of
athletes and
spectators in busy
zones can increase
the risk of

website.

Accompanying staff receive rules and
guidelines in advance via email, the staff
WhatsApp group and the Wirral XC website.
Race Referee, Bob Brimmage, will be present
at every event, supporting the Event Leader in
managing behaviour, addressing safety
concerns and intervening where necessary.

unsafe or disruptive
behaviour.

email/WhatsApp
message to
schools and
team managers.
On event day:
spectator
briefing before
first race.




accidental contact
and injury to others
nearby.

Participan

ts at risk

of injury

or illness

from poor

organisati
on of
event

All pupil participants
are atrisk of
collisions,
overcrowding,
confusion about the
route, getting lost
on the course or
excessive waiting in
poor weather where
the event is poorly
organised (e.g.
course too narrow,
too short or poorly
marked, leading to
pinch points). This
may result in minor
or more serious
injuries, illness or
anxiety. Staff,
volunteers and
spectators may also
be affected by the
disorganised
movement of large
groups around the
venue, increasing
the risk of slips,
trips, falls or
crowding.

Entries can be capped to ensure manageable
competitors in available space. Additional
space organised if entries extended.

School staff will be responsible for warming up
and preparing competitors before their
specific events. Time warnings will be given.
School staff are responsible for supervising
members of their team when they are not
participating in events and resting.

Schools are advised to bring a qualified first
aider. Although the organiser is a first aider
and will have a first aid kit, the preference is
for schools to take responsibility for their own
children.

Event officials and volunteers receive a pre-
event briefing covering their duties,
emergency arrangements, communication
procedures and safeguarding responsibilities.
Teams of runners will be spread along the start
line to ensure enough running space for each
competitor.

Safety warnings will be given before the start
of each race and pushing/bumping will not be
permitted. Offenders risk disqualification.
Race Referee, Bob Brimmage, will oversee the
start area to ensure spacing, safety and fair
conduct, and assist in enforcing rules where
required.

Emergency vehicle access routes will be kept
clear of spectators, vehicles and course
markings, and all marshals will be briefed on
how to direct an ambulance to the scene if
required.

Any serious incident, injury or near miss will be
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The Event Leader will speak AM
with staff regarding pupils SD
displaying unsafe or

inappropriate behaviour.

Course layout may be
adjusted on the day to safely
accommodate participant
numbers and prevailing
conditions.

A clearly identified first aid
point will be established at
each event, with basic first
aid equipment and an event
mobile phone available atall
times. Participating schools
remain responsible for the
routine medical needs of
their pupils, but must know
the location of the first aid
point and how to summon
assistance quickly.

If the designated Event
Leader is unavailable on the
day, a named Deputy Event
Leader will assume
responsibility for safety
decisions, incident
management and liaison
with schools and emergency
services.

On event day:
allocate
volunteer
marshals to
positions during
the pre-event
briefing and
record their
locations on the
course plan.




recorded by the Event Leader using the agreed
incident form and reported to the Association
and, where appropriate, to the relevant school
and local authority.

A simple lost child procedure will operate: any
child who becomes separated from their
school is to be brought to the
registration/assembly area, supervised by a
named safeguarding lead, and only released
back to school staff or a verified parent/carer.
Event staffing is planned in advance to ensure
safe supervision levels throughout the site.
Each participating school is responsible for
providing an appropriate staff-to-pupil ratioin
line with its own Educational Visits Policy, with
a recommended minimum of 1:10 for Key
Stage 2 cross country events. In addition,
Wirral Primary Cross Country Association will
provide an Event Leader, a Race Referee, and
sufficient marshals positioned at key points on
the course, start, finish and assembly areas.

A pre-event briefingis held with marshals
and volunteers to confirm duties, marshal
locations, emergency arrangements and
communication procedures.

Use astandard event plan
for every fixture, including
timings, marshal positions
and emergency
arrangements, and hold a
short briefing with marshals
and team managers to
confirm roles, pinch points
and incident procedures.

Following each fixture, a
short debrief is held with
volunteers and officials to
identify improvements
before the next event.

Participan
ts at risk
from
damaged
or unsafe
surface

All participants and
spectators are at
risk from damaged
or unsafe ground
conditions. Pupil
runners, staff and
spectators moving
around the course
may slip, trip or fall
on uneven, muddy,
icy or rutted ground,
resulting in cuts,

Completed by the organisers and an appointed
Wirral Athletic Club representative.

Course walked ahead of event.

Course set up to divert from any unsafe
ground conditions (wet, puddles, holes,
damaged ground, uneven surface, etc).
Where practical, competitors may view the
course before racing under the supervision of
school staff.

The Race Referee will review the course
inspection findings and may advise on re-
routing if any ground risks are identified.
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Rules and risk assessment AM
published on the website SD
and emailed to participating

schools prior to event.

Complete a course
inspection before racing
begins, identify pre-agreed
alternative route sections,
and empower marshals to
report new hazards
immediately so the Event

AM emails all
schools in June

AM WhatsApp
team mangersin
June

Day of event:
initial course
inspection
completed.
30 minutes




bruises, sprains or
fractures, and may
also be injured if
they stumble into
other people
nearby.

Final course inspection signed off jointly by
the Event Leaderand Race Referee
immediately before racing commences.

Leader can pause or reroute
races if conditions
deteriorate.

before first race:
final
walk-through
and sign-off by
Event Leader and
Race Referee.
During event:
dynamic checks
after each race.

Constant monitoring and
review during event.

Monitor equipment for each
event so damaged items are
removed from use promptly,
store equipment carefully
between fixtures, and give
volunteers basic guidance on
safe set-up and positioning
of cones, tape and barriers.

Participan | All participants are Equipment to be used for intended purpose
tsatrisk | atrisk from only.

from damaged or unsafe Schools emailed prior to event if specific
damaged | equipment. Pupil equipment is requested.
orunsafe | runners, staff and Equipment inspected before event begins.
equipmen | spectators may trip Checklist completed by the Event Leader.

t over, collide with, or The Race Referee will confirm thatall starting
be struck by poorly and finishing equipment is correctly positioned
positioned, unstable and safe for use.
or damaged
equipment such as
cones, stakes, tape
or barriers, leading
to impact injuries,
cuts, bruises or falls.

Participan | Without mitigations, Participants will be reminded throughout the
tsatrisk | race participants event to be aware of other participants.
from may be atrisk from Teams briefed at the start of event and
collisions | collisions with reminders given as necessary.
when others while Constant monitoring and review during event.
participati | participating in race. Activities set up in such a way to avoid
ng collisions i.e. angle of turns, splitting runners

Pupil runners may
collide with each
other at the start,
around tight bends
or when overtaking,

using a gradient, etc.

The Race Referee has authority to pause,
modify or restart a raceif collision risk
increases due to course or behavioural issues.

Schedule of play organised
before the event and
emailed to schools in
advance of the event.

Where numbers are high,
stagger or grid starts to
reduce bunching, adjust
narrow or tight sections of
the course, and brief team
managers to position less
confident runners away

AM
SD

One week before
first fixture of
the season: full
equipment
check. Week of
each event:
equipment
re-checked and
loaded for
transport.

On event day:
visual safety
check on set-up
completed
before pupils
arrive.

AM
SD

Rules, Risk
Assessment and
Organisational
Details sent to
schools ahead of
event. Review on
event day.

On event day:
review startarea
after first race
and adjust if




leading to trips,
falls, cuts, bruises
and possible sprains
or strains.

from the busiest parts of the

Participan | All participants at Schools will provide all kit and instructions for
tsatrisk | risk from kit for their participants.
from inappropriate kit — All Schools instructed to bring warm clothes
inappropri | for instance and waterproofs.
atekit | excessive layers for School staff are responsible for their
conditions, participant runners and will ensure suitable PE
studs/boots being kit and footwear is worn.
worn presenting No Jewellery to be worn by participants.
hazard to others. Reminders are given on the start-line of each
race about correct, appropriate clothing and
Pupil runners footwear.
wearing unsuitable Studs and boots are not permitted.
footwear or clothing
may be more likely
toslip, trip,
overheat or become
too cold, increasing
the risk of falls,
strains or
weather-related
iliness.
Participan | All participants at A decision over cancellation is made as aresult
tsatrisk | risk from adverse of ground conditions and agreed with all
from weather conditions. volunteers and team managers from schools
adverse on the course, on the day. Except in
weather | Pupil runners, staff exceptional circumstances, for instance, when
conditions | and spectators may the ground is saturated, no race will be

be affected by cold,
heat, wind, rain or
poor visibility,
leading to
hypothermia, heat
exhaustion,

cancelled ahead of time.

In addition to ground saturation, consideration
will be given to high winds, lightning, fog and
extreme temperatures. The Event Leader and
Race Referee will undertake a dynamic risk
assessment on site and may shorten, reroute,

needed.

start line.
Constant monitoring and AM
review during event. SD

Include clear kit and
footwear requirements in all
pre-event information, ask
school staff to carry out
quick visual checks before
pupils enter the start area,
and allow staff to withdraw
any runner whose clothing
or footwear presents an
avoidable risk.
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Schools informed
of correct, safe
running
equipment in
September
newsletter.
Reminders on
the day in
briefing by AM
on safe wear. On
event day: staff
kit checks
completed
before pupils
enter the start
area.

Except in exceptional AM
circumstances, no race will SD
be cancelled in advance and

a final decision will normally

be made immediately before

the competitor briefing

following an on-site

assessment. An information

talk for all competitors will

take place at 4.05pm.

Pre-season:
agreeand
publish
weather/cancella
tion criteria with
schools.

24 hours before
event: review
forecast and
confirm
intention to
proceed, modify




dehydration,
sunburn or reduced
ability to supervise
safely.

delay or cancel races if conditions are unsafe,
including: visible lightning in the vicinity, high
winds affecting trees or course equipment,
standing water on key sections, ice on paths,
or poor visibility that prevents safe supervision
of the course. A final decision on whether to
proceed, modify or cancel will normally be
communicated to team managers at least 10
minutes before the first race briefing.

or cancel if
needed.

60-30 minutes
before first race:
on-site weather
and ground
assessment with
final decision
communicated
toteam
managers.

Participan | All participants at Resultsheets produced forawardsand
tsatrisk | risk from presentations contain pupils' names and
from identification asa schools. Personal datais securely destroyed
identificati | result of written inaccordance with the Association's
on records. retention policy.
The Race Referee contributes to decisions
Pupil participants regarding shortening, re-routing or adapting
could be identified the course based on safety assessments.
from names and
school details
recorded or shared
inappropriately,
leading to potential
breaches of privacy
or misuse of
personal
information.
Participan | All participants at Course will be clearly marked and explained to
tsatrisk | risk from poorly all children and team managers prior to race.
from organised Cross Course cleared of any obstruction or potential
poorly Country course. hazards, i.e. branches.
organised Course deviates from sudden changesin
Cross Pupil runners may ground level.

Personal information is
retained only for as long as
required to administer the
competition and is securely
destroyed within seven days
unless required for
legitimate governance,
safeguarding or insurance
purposes.

Limit personal data collected
on the day, avoid using full
names where initials and
school names will suffice,
and state clearly thatall
result records containing
pupil information will be
securely destroyed within an
agreed timescale after the
event.

AM
SD

Pre-season:
confirm
minimum data
required.

On event day:
results sheets
completed using
agreed format.
Within 7 days
after each event:
all records
containing pupil
personal data
securely
destroyed, apart
from permitted
team summaries.

Appropriately defined
running area with
designated, marked and
roped-off spectator area.

Prepare and share a clear

AM
SD

Pre-planned
course agreed,
but review and
variation made
on the day to
avoid hazards.




Country become confused The course is available to be walked by
course about the route, competitors prior to the start of the
take wrong turns or competition.
encounter Team managers and participants will be
unexpected briefed before the event.
obstacles, increasing Wirral Primary Cross Country volunteers will
the risk of collisions, be positioned at various points around the
trips, falls or course to direct racers and check on welfare of
becoming separated participants
from their group. Schools will be directed to an assembly area
on arrival.
The Race Referee will complete a final walk or
visual sweep of the course layout alongside
volunteers to ensure clarity, safe markings and
marshal coverage.
Spectators | Pupil runners may Spectators are given instructions at outset of
causing be blocked, event to remain in spectator area.
obstructio | crowded or forced Participants are advised only to access the
n off line by course for their own event, the rest of the time

spectators standing
too close to the
course, leading to
collisions and falls.
Spectators
themselves,
including younger
children and pram
users, may also be
knocked or injured if
they encroach on
the running route.

they are a spectator and need to remain in the
spectator area.

No parents/spectators allowed to cross the
track atany time.

No parents on ‘inside’ of circular course.
Reminders issued for spectators not to run
with competitors.

Where spectator behaviour risks obstructing
the course, the Race Referee may delay the
start of a race until safe conditions are
restored.

Spectators requested to stay behind ‘respect
barrier’ at all times, not lean on barrier and
not sit forward of it.

course map showing
marshal points, assembly
areas and emergency access
routes, use identifiable
marshal bibs linked to the
map, and review the course
plan after each event to
correct any confusion or
signage issues.

Hazards and debris
removed.

Spectator area marked off
with respect barrier rope.

Dynamic risk assessment of
the course and spectator
behaviour during the event.

Mark spectator areas with
highly visible barriers and a
buffer zone from the
running line, allocate
marshals specifically to
manage crowd positioning at
key pinch points, and
instruct that prams, dogs
and chairs must be kept well
away from the course edges.

Intended course
map emailed /
messaged to
schools / team

managers ahead
of event.

AM | Ongoing

SD | evaluation and

risk assessment
on race day to
ensure the
course remains
free of any
obstruction.

Rules on
spectators send
out to team
managers /
schools in
September
newsletter.

Race briefing to
remind
spectators of
expectations on
the day.




On the day checklist (completed by AM and SD. Verified by MR and Race Referee):
Course and surface
Walk the full course, start, finish and spectator areas to check for ruts, uneven ground, holes, soft patches, roots, debris or standing water.
Adjust the route to avoid any unsafe sections; reposition cones, tape and signs to create gradual, wide bends and a clear opening and finishing straight.
Remove loose stones, sticks, litter and any other trip hazards from the running and spectator areas.
e Confirm a second person has re-walked or visually checked the course and is satisfied it is clear and safe to use.
Spectator and assembly areas
e Markand rope off designated spectator zones and clearly separate them from the running route.
e Check that start, finish and waiting areas are level, free from obstructions and suitable for large groups of children.
e Confirm that signage and verbal briefing points for spectators (e.g. where they may stand, no crossing the course) arein place.
Equipment and signage
¢ Inspect all equipment (cones, tape, stakes, finish funnel, timing and recording equipment) to ensure it is intact, correctly positioned and safe to use.
e Check that respect barriers are secure and not creating additional trip hazards.
Weather and environment
e Review weather conditions (wind, rain, temperature, visibility) and note any factors that may require route changes, shortened races or enhanced supervision.
e Agree and record any modifications to race distances or course layout due to conditions. Where significant changes are made, participating schools will be
informed before racing commences.
Medical and communication
¢ |dentify and set up the first aid point and ensure first aiders are present and equipped.
e Confirm the emergency vehicle access route is clear and known to marshals.
e Ensure all marshals and key staff know how to contact the Event Leader and Race Referee during the event (e.g. mobile numbers or radios).
Briefings
¢ Brief marshals on their positions, responsibilities, reporting arrangements and emergency procedures.
e Brief team managers on key safety information, course layout, race order, cancellation criteria and expectations of pupil and spectator behaviour.




