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1. Purpose

This Event Management Plan (EMP) sets out the arrangements for the safe planning,
management and delivery of the Wirral Primary Schools Cross Country Association
Cross Country Series held at Arrowe Park and Birkenhead Park during the 2026 to 2027
academic year. The document provides the operational framework for organisers,
officials, volunteers and participating schools and demonstrates how the event will be
managed in accordance with recognised good practice, relevant legislation and the
conditions of the England Athletics event licence.

2.Scope

This plan applies to every league fixture organised by the Association during the 2026 to
2027 season. It covers event preparation, course inspection, race delivery, volunteer
management, competitor welfare, emergency arrangements, safeguarding,
communications, incident reporting and post event review. The document should be
read alongside the Event Risk Assessment, Safeguarding Policy, Emergency Action
Plan and any venue specific information.

3. EventOverview

The Wirral Primary Schools Cross Country Series provides competitive cross country
racing for pupils in Years 4, 5 and 6 from primary schools across the Metropolitan
Borough of Wirral. Fixtures are held at Arrowe Park and Birkenhead Park under the
direction of the Event Leader and Race Referee. Each meeting consists of six races
followed by a presentation ceremony.

The primary objective is to provide a safe, enjoyable and well organised event that
encourages participation while maintaining high standards of safety and fairness. The
Race Referee, Bob Brimmage, has authority over all competition matters and works
alongside the Event Leader to determine whether racing should proceed, be modified or
be suspended because of safety concerns.



4. EventObjectives

The objectives of the Wirral Primary Schools Cross Country Association are to provide a
safe, inclusive and enjoyable programme of cross country competition for primary aged
children, to encourage participation in athletics, to promote fair competition and
sportsmanship, and to deliver each event in accordance with England Athletics Rules for
Competition.

5. Event Management Structure

Overall responsibility for the planning and delivery of each fixture rests with the Event
Leader, Andrew Meadows. The Event Leader is supported by the Race Referee, course
marshals, results team, volunteers and school staff. The Race Referee has authority
over competition matters, including the power to delay, amend or stop races where
safety or fairness may be compromised.

6. Key Personnel

Role Named Person

Event Leader Andrew Meadows

Race Referee Bob Brimmage

Course Inspection Andrew Meadows and Steve Dakin

Independent Course Check Mark Roberts and a Wirral AC
representative

Course Marshals Wirral Primary Schools Cross Country
Association volunteers

School Team Managers Representatives from each participating
school

7. Roles and Responsibilities

e Event Leader: Has overall responsibility for planning and delivering the event,
liaison with the venue, coordination of volunteers, ensuring risk assessments are
implemented, making operational decisions and acting as the primary contact for
schools and emergency services.

e Race Referee: Exercises authority over the conduct of the races, supervises starts
and finishes, adjudicates on competition matters, supports dynamic risk assessment
and may recommend that races are delayed, amended or abandoned where safety
is affected.

e Course Marshals: Direct competitors, monitor hazards, prevent spectators entering
the course, report incidents immediately and assist emergency services where
required.

e School Team Managers: Remain responsible for the supervision, behaviour,
welfare and medical needs of their pupils throughout the event. Ensure pupils are
appropriately briefed and that spectators associated with the school behave
responsibly.



e Volunteers: Assist with course set up, registration, finish funnel management,
presentations and pack down under the direction of the Event Leader.

8. Event Timetable

Time Activity

2.30 pm Event set up and course marking
3.15 pm Final course inspection

3.45 pm Schools arrive and assemble
4.05 pm Competitor briefing

4.15 pm First race

5.20 pm Presentations

5.30 pm Pack down and site clearance

9. Venue Information

Fixtures are held at Arrowe Park and Birkenhead Park. Both venues provide open
parkland suitable for primary school cross country racing and allow clear separation
between the course, spectator areas and assembly points. Emergency vehicle access is
maintained throughout the event.

10. Course Layout

Courses are designed to provide safe, flowing two lap races appropriate to the age of
competitors. Routes are marked with cones, flags and directional signage. Tight turns
are avoided, the finish straight is kept clear, and a managed finish funnel prevents
congestion. Spectators are asked to remain outside designated boundaries and are not
permitted on the course or inside looped sections.

11. Course Inspection Procedure

Before every fixture the full course is inspected by Andrew Meadows and Steve Dakin
while setting out the route. They assess the entire course, including the start, finish,
spectator areas and access routes, checking for uneven ground, holes, exposed roots,
mud, standing water, debris, damaged trees or any other hazards. Where necessary, the
route is altered to avoid hazards and cones or flags are repositioned.

On arrival, Mark Roberts and a Wirral Athletic Club representative independently walk
the course to confirm that conditions remain suitable for racing. Any concerns are
discussed immediately with the Event Leader and Race Referee before competitors are
allowed onto the course.



12. Dynamic Risk Assessment

Risk assessmentis a continuous process throughout the event. The Event Leader and
Race Referee monitor weather conditions, ground deterioration, visibility, crowd
movement and any emerging hazards. Marshals are instructed to report concerns
immediately. Where a hazard cannot be adequately controlled, the Race Referee may
delay the start, amend the course, suspend racing or abandon the event in the interests
of safety.

13. Competitor Management

Competitors assemble only when instructed by officials. Before the first race, the Event
Leader and Race Referee provide a safety briefing covering the course, start procedure,
sportsmanship, overtaking, finishing procedures and what to do if a runner becomes
unwell. Starts are controlled to provide adequate spacing and competitors are reminded
that pushing, deliberate obstruction or dangerous behaviour is not permitted. After
finishing, runners move promptly through the finish funnel before rejoining their school in
the designated assembly area.

14. School Responsibilities

Each participating school is responsible for the welfare and supervision of its pupils
throughout the event. Schools must ensure that a responsible Team Manager is present,
maintain appropriate supervision ratios, provide a suitably qualified first aider, be aware
of relevant medical conditions and emergency contacts, and ensure pupils compete only
if fit to do so. Team Managers are also responsible for the conduct of parents, carers
and supporters associated with their school.

15. Spectator Management

Spectators are welcome but must remain within designated viewing areas. They must
not enter the race course, cross the route while races are in progress or stand inside
looped sections of the course. Marshals may ask spectators to move where congestion
or unsafe behaviour is identified. Dogs should be kept under close control and away
from the competition area.

16. Communications Plan

The Event Leader coordinates all operational communications. Mobile telephones are
carried by key officials and are the primary means of communication. Marshals report
incidents immediately to the nearest senior official. Where urgent action is required, the
Race Referee and Event Leader will coordinate a response and, if necessary, suspend
racing while the incident is managed.



17.Medical Provision

Each school is required to provide its own first aider and appropriate first aid equipment
for its competitors. The organiser also carries a basic first aid kit for immediate
assistance. Where a serious injury or medical emergency occurs, emergency services
will be contacted by dialling 999. Access routes for emergency vehicles are kept clear
throughout the event, and the Event Leader will arrange for a marshal to meet and direct
responding crews to the casualty.

18. Safeguarding

The welfare of children is paramount. The Association expects all volunteers, officials,
teachers and visitors to follow recognised safeguarding principles and to report any
safeguarding concernimmediately to the Event Leader, who will ensure concerns are
managed in accordance with the Association's safeguarding procedures. Photography
by parents and schools is permitted for personal use unless a participating school
advises that restrictions apply to individual pupils.

19. Missing Child Procedure

If a child cannot be located, the Team Manager mustimmediately notify the Event
Leader. The child's name, description and last known location will be obtained and a
coordinated search commenced. The Race Referee may pause racing if this is
necessary to assist the search or protect the child. If the child is not located promptly,
the police will be informed and the incident fully documented following the event.

20. Severe Weather Procedure

Weather forecasts are monitored before each fixture and conditions are continually
assessed throughout the event. The Event Leader and Race Referee will consider heavy
rain, lightning, high winds, ice, extreme heat and any deterioration in ground conditions.
Racing may be delayed, the course amended or the event cancelled if conditions
present an unacceptable risk. If lightning is observed or thunder indicates an immediate
risk, racing will be suspended and participants directed to safe shelter until conditions
improve or the event is abandoned.

21. Emergency Procedures

In the event of a serious incident, the nearest marshal will notify the Event Leader
immediately. The Event Leader will assume overall coordination while the Race Referee
manages the competition area. Where required, racing will be stopped, emergency
services contacted via 999 and access routes kept clear. A marshal will meet responding
emergency vehicles and direct them to the casualty. Schools will supervise their pupils
while the incident is managed.



22.Major Incident Plan

A major incident may include a life threatening medical emergency, severe weather,
structural failure, fire, significant public disorder or any event requiring a multi agency
response. The Event Leader will coordinate the response, maintain communication with
emergency services, account for participating schools and record key decisions. Only
the Event Leader or a nominated deputy will provide information to the media or external
organisations.

23.Incident Reporting

All accidents, injuries, near misses and significant safety concerns will be recorded as
soon as practicable after the event. The Event Leader will review each incident to
identify learning points and determine whether notification to England Athletics, insurers
or other agencies is required.

24. Traffic and Parking

Schools are encouraged to use designated parking areas and to follow the directions of
event officials where provided. Emergency access routes must remain unobstructed at
all times. Vehicles must not be parked where they restrict access for emergency
services or other park users.

25. Accessibility

The Association aims to make the event accessible to all participants and visitors
wherever reasonably practicable. Accessible parking, viewing opportunities and
reasonable adjustments will be considered in consultation with schools and families
where specific needs are identified.

26. Environmental Management

Temporary course markings, signs and equipment will be removed at the conclusion of
each event. Litter will be collected and disposed of responsibly. Every effort will be made
to minimise disturbance to the park, wildlife and other legitimate users of the venue.

27.Data Protection

Personal information is processed only for the administration of the competition,
production of results and presentation of awards. Information is handled in accordance
with UK GDPR and the Data Protection Act 2018 and retained only for as long as
necessary to administer the event and satisfy legitimate governance requirements.



28. Event Close Down

Following the final presentation, officials and volunteers will remove all equipment,
complete a final inspection of the course and spectator areas, collect litter and ensure
the venue is left in a clean and safe condition.

29. Post Event Review

Following each fixture the Event Leader, Race Referee and key volunteers will
undertake a debrief to review the effectiveness of the event, discuss incidents, identify
good practice and agree any improvements required before the next fixture.

Appendix A — Pre EventCourselnspection Checklist

o Walk the full course including start, finish and spectator areas.

e Inspect for holes, ruts, exposed roots, debris and trip hazards.

e Assess mud, standing water and ground firmness.

o Check flags, cones, tape and directional signage.

e Confirm finish funnel, marshal points and emergency access.

e Independent verification by Mark Roberts and a Wirral AC representative.

Appendix B — Emergency Contacts

Emergency Services: 999

Event Leader: Andrew Meadows

Race Referee: Bob Brimmage

Schools retain emergency contact details for their own pupils and remain responsible for
contacting parents or carers where appropriate.



